1 Timothy 3:1-16
Paul continues in his first letter to Timothy to detail how saints are to live in society and in the church, at home, and in their personal walk.  This passage (starting in 1 Timothy 2:1) certainly addresses the cultural issues that Timothy would find in Ephesus, but Paul founds his instructions to Timothy on fundamental truths from the early chapters of Genesis.  
For more detailed background on this passage see the appendix that accompanies this handout.          

1 Timothy 3:1

It is a trustworthy statement: if [and it is assumed to be true] any man aspires [to reach out after] to the office of overseer [one of a few words for elder or shepherd], it is a fine work he desires [with a deep passion] to do. 
· Why isn’t Timothy told that it is his primary job assignment to appoint elders, like Paul wrote to Titus (Titus 1:1-9)?  What is different between their two assignments?
· There were already multiple overseers in Ephesus (see Acts 20), so why would Timothy need to consider any more overseers?

· Why doesn’t the New Testament just pick one word for the role of overseer and stick to just that?  Why use elder, overseer, and shepherd (pastor) in varying combinations for the role?

· Why does Paul make such a big point about an overseer aspiring and desiring to be an overseer with a deep passion?  Is being an overseer all about the overseer’s emotions?  Can one be passionate about being an overseer and not have it be God’s will?
· Does one have to be male to be an overseer, or can one be female?  Why or why not?  
1 Timothy 3:2-3

An overseer, then, must be [separate words that indicate an imperative, rather than built into a verb] above reproach [above anyone making an accusation that sticks], the husband of one wife [literally, a one-woman kind of man], temperate, prudent, respectable, hospitable [loves strangers], able to teach, 3 not addicted to wine [literally, around wine] or pugnacious [literally, not a hitter], but gentle, peaceable, free from the love of money [literally, an affectionate attachment to silver].
· Does the overseer have to be absolutely perfect?  If not, how imperfect can he be and still be qualified?

· Does an overseer just have to qualify at first, but not later on – just as long he gets in the door at the start?

· Do the qualifications of an elder require that a man be married in order to be an elder, or is this looking at something else?

· If a person has ever failed in one of these qualifications, is he permanently  disqualified from being an overseer?

1 Timothy 3:4-7 
He must be one who manages his own household well, keeping his children [tekna: older than newborns and infants, but not a young adult] under control with all dignity 5 (but if a man does not know how to manage his own household, how will he take care of the church of God?), 6 and not a new convert, so that he will not become conceited and fall into the condemnation incurred by the devil. 7 And he must have a good reputation with those outside the church, so that he will not fall into reproach and the snare of the devil.
· Is it required that an overseer have children?  What if the overseer has only one child?  If the child grows up, is the overseer then disqualified?
· How far out of control does a child have to be before the overseer is disqualified?

· Does managing a household and managing the church have anything in common?

· 1 Timothy 3:6 says that the overseer (or elder) must not be a new convert, why is it that Paul appointed elders who were new converts on his first missionary journey (Acts 14:23)?  Is there a difference in the situations?  Why does time matter?  Does being a Christian longer guarantee that one is more qualified?

· Why do verses 6 and 7 have to do with the devil?  Why would having a good general reputation, even among unbelievers, matter?

· Do the qualifications for overseers have anything to do with the character of the church body as a whole? Why or why not?

Deacons seem to have a similar set of character qualifications to those of elders in many ways – in a few qualifications they are identical to elders.    
1 Timothy 3:8-13 

Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain, 9 but holding to the mystery of the faith with a clear conscience. 10 These men must also first be tested; then let them [imperative: they must] serve as deacons if they are beyond reproach. 11 Women [the same word is translated ‘wife’ in verses 2 and 12] must likewise be dignified, not malicious gossips, but temperate, faithful in all things. 12 Deacons must be husbands of only one wife [a one-woman kind of man], and good managers of their children and their own households. 13 For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus.
· Why would the character qualifications of deacons matter?

· What does it mean to hold to the mystery of the faith?  Why is a clear conscience important for a deacon? 
· Are the women of verse 11 deaconesses or the wife of the deacon?  How can we tell?

· How is the role of a deacon different from an elder / overseer / shepherd?

· Would there be any reason not to make the qualifications just exactly the same for deacons as for elders?

· How do we know when deacons are needed in the church?
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