Ephesians 4:11-16
Gifts and the Unity of the Faith
11  It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers,  12  to prepare God's people for works of service, so that the body of Christ may be built up  13  until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.  14  Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming.  15  Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ.  16  From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.

Verse 11
It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers,

It was he
It was Christ.  We have recently heard Paul appeal them to live out their position in Christ in Ephesians 4:1-6.  And in 4:7-10 we learned about how Christ’s work resulted in setting spiritual captives free and gave gifts to the Church.  Now we are going to learn about the specific gifts that God has given to the church, and God’s intention for the condition of the Church.

some to be 
Paul is illustrating a basic truth of the Body of Christ.  He is saying that each of us have our own individual gifts in the Church.  We don’t all have the same gifts, nor should we be trying to all have the same gifts.  We also shouldn’t view certain gifts as being more or less important than others, or esteeming some gifts above others because regardless of our gifts our position in Christ is the same.  Once again, it was God who gave these gifts, in HIS wisdom.

apostles, some to be prophets
We see apostles and prophets being grouped together again and again.  In Ephesians 2:20 he told us that he built the Church on the foundation of the Apostles and the prophets.  When a building is built how many times is the foundation laid?  Only once!  Furthermore, the Bible tells us that we should continue to appoint elders, but the offices of apostle and prophet were not meant to be continued after the time of the New Testament Apostles.

Apostles
We have learned about apostles before.  An Apostle is a special messenger who has been given the authority to complete the job that he has been given.  As Ephesians 2:20 told us, God used the Apostles in the New Testament to lay a foundation for the Church to grow from.  So there are no more Apostles today in the BIBLICAL sense.  However, in another way we are all apostles with a lowercase “a” in our daily lives.  We have all been specially commissioned to live out the Gospel and bring the good news to everyone around us.

Prophets
In the New Testament era there was no Bible for people to read.  If you lived in a big city you may have a copy of one of the letters of Paul, or one of the other Apostles, and the Church had copies of the Old Testament, but they didn’t have the Scriptures as we have them today.  People still needed teaching, and God provided, for this young Church, people who would be “super teachers.”  These would be people who received the truth of God in a special way until the Scriptures were at last completed.  This gift ended around the time when the Scriptures were finished and distributed.

be evangelists

Evangelism has been given a bad name in modern times.  Our picture of evangelists is someone who speaks to large groups of people with lights and sound systems.  However evangelism in the New Testament era was very different.  Philip was recognized as a deacon in Acts 6 and later was recognized as an evangelist in Acts 8.  We also know that Paul told Timothy to do the work of an evangelist.  This was not a large scale exciting activity, but it was people sharing the Gospel with people.  

pastors and teachers
So we see another grouping of people.  Just as we saw Apostles and prophets grouped together, we find that pastors and teachers are given a special connection here.  The way that this verse reads it could also be translated “pastors, who are also teachers.”  This means that Paul is saying that the role of pastor (called “elder” elsewhere in the Bible) are required to be able to teach the word of God and are to be teaching.  This teaching is characterize their ministry.  There is also a separate gift of teaching that does not involve “pastor” gifts, but elders must be able to teach.

Verse 12
to prepare God's people for works of service, so that the body of Christ may be built up 
prepare God's people 
So Paul has told us of some of the gifts that God gives the Church and now he tells us WHY God gave us those gifts.  It is important to know why God has given us these gifts because it will help to show us how to use our gifts, and tell us why we meet together each week!

     Other translations translate the word “prepare” as “equip,” which is closer to the Greek meaning.  We have evangelists, pastors and teachers in the Church to equip the people of the Church for doing good works.  The evangelists are to be equipping and training people to go out in the world and do the work of evangelists.  The Pastors and teachers are to be teaching and equipping the saints to serve God and build up the Body of Christ!  God has given us all these gifts to prepare the people for the works of service.

body of Christ may be built up 
This is the goal for the gifts that Christ has given.  The gifts are given, so that the saints can do works of service so that the body will be continually built up!  The Church is the focus of all of this gifting and equipping.  Paul spells this out even further in the next verse.

Verse 13
until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.

until we all reach 
The word “until” tells us that there is a time issue being dealt with here.  The building up of the body is not something that happened right away, or happens all at once, it is a process that continues to move forward until all, meaning everyone in the body, reachs the goal.  Not just a special group of Christians, or just the “good Christians.”  But all of us individually and corporately, everyone!

unity in the faith 
“The Faith” here is the specific teachings and doctrines that were laid down by the Apostles.  It is important that he talked about the unity in the faith, and not “the diversity” the Church needs to be teaching true doctrine from the Bible, not being wishy-washy, but boldly proclaiming the Word and teaching what the Bible says.

Mature
The purpose of the body is to bring EVERY person in the church to maturity.  Everyone should be being brought to maturity by the teaching of the Word.  So the Church should be focused, not on getting more people to come to Church, nor for keeping people happy so that they will stay there, but with teaching them from the Word so that they can be grown to maturity.  

the whole measure of the fullness of Christ
So Christ is the standard here.  Our maturity is not measured by numbers, or by works of our hands, but by the standard of Christ.  We are only measured against the standard of his perfection.  This is the goal of the Church, to be bringing Christians who are there into full and complete maturity in Christ, becoming more and more like him with every passing day.  Furthermore, this is not just the work of the pastors and teachers, but it is the work of the entire Body.  It is not just something for the pastors and deacons but something that everybody should be doing in their day to day life.  Teaching, encouraging and spurring one another on towards good works and maturity in Christ.  (Heb. 10:24-25)

Verse 14
Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming.  

Then

The Greek work represented as “then” here is hina and it can also be translated “in order that” or “so that” so this is the logical conclusion of God’s gift.  It is as if this is the result of what God has given

no longer be infants
So the first thing mentioned in these verses is that we would not be babies anymore.  God has given the Church body elders and teachers, and all of the other spiritual gifts so that the body would be grown up to maturity.  Many churches these days are ignoring this call.  Like new parents they continue to spoon out little bits of teaching as if their whole congregation were babies.  The leadership of a church is under an obligation to be challenging the members of the Church to growth, and growth comes from teaching the Word in a deep and powerful way.
tossed back and forth by the waves
This, in the Greek, is one word.  This word means to be tossed about as if by waves.  It can mean physically, or mentally.  Here it clearly means to be tossed around mentally.  So we have seen that the Church should be building people up so that they are mature (spiritual adults) and fixed in place.  This cannot be done through means of “my pastor said this” but needs to come from our firm and good understanding of the word.

blown here and there 
The literal translation would be “whirled around.”  It’s the kind of being blown around that makes one sick.  Much like people get seasick on ships that rock and real out of control.  So once again we see that the Church needs to be making believers mature, and stable in their faith.  Secure and able to stand, without being constantly knocked around.  Once again, this is all to come through teaching of the Word of God, no distractions, just the Word of God.

every wind of teaching 
The believer is not to be blown about by every different teaching.  There is a lot of bad teaching out in the world today.  There is a lot of bad teaching in the Christian Community.  The world is offering popular psychology, sociology, and other man centered lies.  As well as the self-centered New Age spirituality that often finds its base in Hinduism and Buddhism.  The Church is also pandering to the world and listening to business strategies, psychology, desire for Church Growth, the Prosperity Gospel (claiming that being a Christian will give you success in financial issues), and hoards of others.  The believer needs to be grown to strong maturity so as not to be moved by these things.

cunning and craftiness … deceitful scheming

So we see that the above teaching (every wind of teaching) may be given with pure motives.  Most people who are preaching the Prosperity Gospel, or who are teaching on the basis of popular Psychology are not ill intentioned.  They may really want to help people, they are simply in error.  They have strayed from the Truth and therefore believers need to be able to counter them.  These men, however, are quite different.  The men of these verses do desire to overturn and ruin the Church.  They intentionally teach bad doctrine for their own gain, or to cause division in the Church.

But HOW?!?!

So the question here is: HOW?  If the Christian is out in the world and they are confronted by false teaching or deceitful scheming how can they know, and stand strong against it?  They need to be taught in the Word, on the authority of the Word.  When the situations comes, they should not say: “My Pastor says…” but rather: “The Bible says…” The Church needs to be building people up on the solid truth of the Word, not the teachings or the charisma of the leaders!  People need to be taught to study the Word.

Verse 15
Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ.  

speaking the truth
The phrase “speaking the truth here” really translates one Greek word: alethuo.  This word would be better translated “Truthing” but unfortunately truth is not a verb in English.  In Greek the verb “truthing” would include both speaking and acting.  That means that we as Christians are supposed to speak and act according to the truth.

 in love
The mature Christian will then be living the truth (in word and in action) in love.  As members of the body of Christ we are meant to act in truth and in love.  This is very important because love is supposed to be one of the major characteristics of who and what we are as Christians.  

in all things grow up into him
So this line has a couple of notable factors.  Firstly, the subject is “we” that is everyone in the Church, the Apostle Paul also included himself in this growth, and in this body.  It is corporate, not simply individual.  We will, in all things, that is to say in everything, in our actions together, in our words to one another and in our behavior to the outside world grow up into him.  That is to say that we will be changed to be more and more like him in every way.  God will continually be growing us, both individually, and corporately into our God-given position in Christ.

Verse 16
From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.

From him 
From who?  From Jesus, as we were just told the whole goal here is for us, as a body to be grown up into Jesus Christ.  So Jesus is the source of the growth and the goal of that growth.  It comes from him and it grows in him and it remains healthy in him, and in Him alone!

joined and held together …supporting ligament
So the whole body here is joined and is held together by every supporting ligament.  That means that a big part of the work of the mature body of Christ is to join and hold itself together.  This speaks again to our God given unity in the body of Christ.

grows and builds itself up in love
The next major focus of the body stated here is to grow and build itself up in love.  That is also a major theme of this letter.  That the Church has a body needs to be about building itself up.  This does not mean a building.  This means that Elders and teachers need to be teaching.  People need to be using all of their gifts to build up the body in love!
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