John 21:15-25
In John 21:1-14 seven of the disciples had gone fishing one night, only to catch nothing.  At day break, Jesus told them from the shore to drop the nets on the right side of the boat, which they did, and the nets were very full.  When John told Peter that “It is the Lord”, Peter dove into the water and swam ashore.  The other disciples pulled the boat shore and counted 153 fishes.  Jesus served them all breakfast of fish, cooked over an open fire, and bread.  That brings us to today’s passage.  

John 21:15-17
So when they had finished breakfast, Jesus said to Simon Peter, "Simon, son of John, do you love [agapaō] Me more than these?" He said to Him, "Yes, Lord; You know [oidas] that I love [phileō] You." He said to him, "Tend My [little] lambs."  16 He said to him again a second time, "Simon, son of John, do you love [agapaō] Me?" He said to Him, "Yes, Lord; You know [oidas] that I love [phileō] You." He said to him, "Shepherd My sheep."  17 He said to him the third time, "Simon, son of John, do you love [phileō] Me?" Peter was grieved because He said to him the third time, "Do you love [phileō]  Me?" And he said to Him, "Lord, You know [oidas] all things; You know [ginokeis] that I love [phileō] You." Jesus said to him, "Tend My sheep." 
Jesus’ question may be understood in three ways:

· He may be saying, “Do you love Me more than these other men do?” 
· He may be saying, “Do you love Me more than you love these other men?” 
· He may be saying, “Do you love Me more than you love these things (boats, fishing)?
The first option gives the answer for these words said just before Jesus and the eleven disciples entered the Garden of Gethsemane on the night of the Last Supper:

Matthew 26:31-35 (see also Mark 14:29 and Luke 22:33)
Then Jesus said to them, "You will all fall away because of Me this night, for it is written, 'I will strike down the Shepherd, and the sheep of the flock shall be scattered.'  32 "But after I have been raised, I will go ahead of you to Galilee."  33 But Peter said to Him, "Even though all may fall away because of You, I will never fall away." 34 Jesus said to him, "Truly I say to you that this very night, before a rooster crows, you will deny Me three times."  35 Peter said to Him, "Even if I have to die with You, I will not deny You." All the disciples said the same thing too.
While some have made much of the different use of the Greek words agapaō and phileō in this passage, it must be remembered that John has used these words nearly interchangeably:
· Both are used of God, as in John 3:16 and 5:20

· Both are used of men, as in John 14:21 and 16:27
· Both are used to describe the Father's love for the Son (3:35; 10:17; 5:20), Jesus' love for Lazarus (11:5, 3, 36), and Jesus' love for the beloved disciple (13:23; 20:2).

The three questions of Jesus and the three answers of Peter correspond to the three times that Peter denied Christ before the rooster crowed.  There is one more pattern to observe:
· “Feed 
 my little lambs
”

· “Shepherd my sheep”

· “Feed my sheep”

Jesus was putting Peter back into His service, with his love for Jesus as the priority before service.  ‘Feed’ and ‘shepherd’ are imperatives.  Peter’s prior failings did not disqualify him from the ministry Christ had set before him.  The variation in the words for feed and shepherd, little lambs and sheep are likely to convey the full range of Peter’s ministry.  See Appendix I for more details on what the New Testament means by shepherding and feeding the flock.  
Regarding the use of the word ‘know’, Peter responded three times with oidas (intellectual knowledge), but Peter finished with ginoskeis (experiential knowledge).  Peter was saying that Christ, as deity, knew everything objectively, but that Christ also knew experientially that Peter loved Him.  In general, however, this conversation between Peter and Christ should be looked at mostly from the standpoint of variety in the choice of synonyms, rather than for the nuance of the different Greek words.  
John 21:18-19

"Truly, truly, I say to you, when you were younger, you used to gird yourself and walk wherever you wished; but when you grow old, you will stretch out your hands and someone else will gird you, and bring you where you do not wish to go."  19 Now this He said, signifying by what kind of death he would glorify God. And                  when He had spoken this, He said to him, "Follow Me!"  

Peter’s self-confidence, self-determination and self-dependence in his earlier years would have to be set aside in order for Peter to be a shepherd.  And in his later years Peter would find himself constrained even by others.  To ‘stretch out your hands’ was a term for crucifixion, which would explain the first sentence in verse 19.   Peter lived with this prediction hanging over him for more than three decades (2 Peter 1:12-14).  Clement of Rome (ca. A.D. 96) wrote that Peter died by martyrdom (see 1 Clement 5:4; 6:1). The historical basis for traditions about Peter asking to be crucified upside down or being crucified in Rome is weak.
Jesus had invited Peter to follow Him a few years earlier:  

Matthew 4:18-19

Now as Jesus was walking by the Sea of Galilee, He saw two brothers, Simon who was called Peter, and Andrew his brother, casting a net into the sea; for they were fishermen. 19 And He said to them, "Follow Me, and I will make you fishers of men."
Jesus’ first invitation to Peter, as a fisher of men, was evangelistic in nature.  In this passage Jesus’ invitation to Peter, as a shepherd, was aimed at the growth of the church body, both individually and corporately.  

John 21:20-23

Peter, turning around, saw the disciple whom Jesus loved following them; the one who also had leaned back on His bosom at the supper and said, "Lord, who is the one who betrays You?" 21 So Peter seeing him said to Jesus, "Lord, and what about this man?" 22 Jesus said to him, "If I want him to remain until I come, what is that to you? You follow Me!"  23 Therefore this saying went out among the brethren that that disciple would not die; yet Jesus did not say to him that he would not die, but only, "If I want him to remain until I come, what is that to you?"  

John referred to himself as ‘the disciple whom Jesus loved’ or some variation on those words in John 13:23; 20:2; John 21:7 and for the last time in John 21:20
.   Verse 20 refers to John 13:25.  Peter turned around to John as he asked Jesus, “Lord, and what about this man”, meaning John.  Peter was apparently looking for a prediction regarding John’s death as well.  Jesus repeated the command to follow, adding “You” explicitly and emphatically.

This admonition of Jesus to Peter ought to be taken to heart among believers today.               We are to behold Christ and not be distracted from Him, whether by people, the Law, circumstances, personal history, or anything else (2 Corinthians 3:18; Hebrews 12:1, 2).

The words, "If I want him to remain until I come, what is that to you?" is actually a reference to the rapture, and is founded on Jesus’ words to the disciples at the time of the Last Supper:

John 14:1-3

"Do not let your heart be troubled; believe in God, believe also in Me.  2 "In My Father's house are many dwelling places; if it were not so, I would have told you;                for I go to prepare a place for you.  3 If I go and prepare a place for you, I will                  come again and receive you to Myself, that where I am, there you may be also."

So Jesus’ words in verse 22 and 23 could be expanded and explained in this way:

"If I want John to remain alive until I come again to receive all of the members of the church to Myself and take them back to heaven to be with Me, what is that to you?"

These verses therefore speak to the imminence of the rapture – Christ could come for His bride at any time.  He could even have come within the apostle John’s lifetime.          
John 21:24


This is the disciple who is testifying to these things and wrote these things, and we know that his testimony is true. 

John typically has a legal certification regarding his testimony, as he also did in 1 John 1:1-4 and Revelation 1:1-8.  John had testified similarly as an eyewitness of the piercing of Christ’s side:
John 19:34-35

But one of the soldiers pierced His side with a spear, and immediately blood and water came out. 35 And he who has seen has testified, and his testimony is true; and he knows that he is telling the truth, so that you also may believe.

The word ‘we’ in John 21:24 makes reference to unnamed others.  Though there have been various speculations about who exactly ‘we’ is, they will remain speculations.     

John 21:25


And there are also many other things which Jesus did, which if they were written in detail, I suppose that even the world itself would not contain the books that would be written.
John states that what Jesus said and did went far beyond what was recorded in the Gospel of John.  About half of the Gospel of John focuses on the time from about a week before Christ’s crucifixion to about half-way through Christ’s resurrection appearances.         

_________________________

Appendix I 

The ministry of ‘shepherding’ is spelled out in a variety of Scriptures, but can be summarized as follows:

· Shepherd the flock (Acts 20:28; I Peter 5:2
), which will entail (speaking figuratively) protecting, guiding, leading, seeking out pastures and waters, selecting paths, correcting the path of some, rescuing, mending wounds and illnesses, etc.  This will involve teaching (spiritual ‘feeding’), counseling, correction, consolation, training, spiritual discernment, and the like.  I Peter 5:4 makes clear that this shepherding role of the elders is one of “undershepherd”, since Christ is the Chief Shepherd.

· Be an overseer (Acts 20:28; Philippians 1:1; I Timothy 3:1,2; Titus 1:7; I Peter 5:2), which will involve overlooking the character and condition of the church, taking both proactive and responsive measures to keep the church under his care in such a way as to produce a spiritually healthy and growing “flock”.

· Be on guard (and alert) for themselves and for the flock (Acts 20:28, 31).
· Be ready to take on the spiritual “wolves” who will attack the flock (Acts 20:29, 30).
· Teach (spiritually speaking, ‘to feed’), standing on and being able to discern and convey sound doctrine (Ephesians 4:11; I Timothy 3:2; I Timothy 5:17; Titus 1:9).

· Refute doctrine that conflicts with “the faith” (Titus 1:9).
· Rule (lead) well (I Timothy 5:17).
· Work hard (Acts 20:35).
· Help the weak (Acts 20:35).
· Other tasks which have become associated with being an elder, but can be performed by others, are conducting weddings, funerals, and memorial services, leading services, baptisms, and the Lord’s table.  

� The NASU translates the Greek word boske as ‘tend’.  The KJV translation of ‘feed’ is closer to the literal meaning of boske.  In the New Testament boske is only used in the four gospels.





� The New Testament uses two different Greek words for lamb.  A lamb that is older, but less than a year old is amnos (John 1:26, 36), but a very young little lamb is arnion (John 21:15; Revelation 5:6, and all 29 references to ‘the Lamb’ in Revelation).      


� John also referred to himself as the other disciple in John 18:16; 20:2, 3, 4, 8.





� Paul and Peter in these verses, use the exact same word (poimaino) as Jesus used with Peter in John 21:16.  In each case the word was directed to elders.  1 Peter 5:1-4 indicates that Peter took to heart Christ’s words to him in John 21:15-23.
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